Consent ltem D.3.1.  Authorization 1o File Notice of Completion Documents
Prepared by Bili Clark {(Cajon Park School Classroom Addition and Sycamore Canyon
January 20, 2008 Modernization]

BACKGROUND:

Notice of Compietion documents to be filed with the County Recorder for the following
contractors are listed below:

PROJECT CONTRACT AMOUNT CONTRACTOR
Phase 1 — Cajon Park School 20 $10,132,317 Douglas E. Barnhart, inc.
Classroom Building

Phase 1 ~ Sycamore Canyon $4,918,550 Douglas E. Barnhart, inc.
School Modernization

RECOMMENDATION:

it is recommended that the Board of Education authorize the filing of the Notice of
Completion documents for the completed projects as listed above,

This item supports the following District goal:

+ Provide facilities that optimize the learning environment for all students.

FISCAL IMPACT:

The fiscal impact of the contracts listed above total $15,051,867. The budget of the
Capital improvement Program is $128.8 million for nine (9) school modernizations, and
this cost will be funded from CIP funds, Prop R bond proceeds, and State modernization

matching funds.

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive learning
environment, and student achievement.

Agenda ltem D.3.1.
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SCHOOLS:
{afon Park
Cathon Hills
CamonOsks  Santae School District
f£het . Harrill

o 2025 Cuyamaca Street
repper e Santee, CA 92071

Prospect Aveiiiyate:  March 11, 2008

Rio Seco
Syeamare Canyon
Alernative

st NQTICE TO PROCEED WITH CONSTRUCTION

Contractor Name & Address; Douglas E. Barnhart, Inc.
10760 Thornmint Road
San Diego, CA 92127
Attn: Mr. Eric Stenman, President
Phone Number: (858) 385-8200
Fax Number: {858) 385-8201

Project: Phase 1-Cajon Park School 20 Classroom Building
Santee School District

Mr. Stenman, Congratulations on being awarded the Contract for the construction of the above
Project. This letter shall serve as your notice to proceed.

Work shall commence on_Tuesday, March 18, 2008 and be fully completed within the Contract
time stipulated in the Construction Services Agreement for Lease-Leaseback. The completion

date is Wednesday. December 31, 2008,

Other Special Notices or Instructions:

The District is authorized to direct Douglas E. Barnhart to proceed with the work as the
project cost, determined from the Guaranteed Maximum Price (GMP) provided to the
District by Barnhart on March 11, 2008, is less than the budget defined in the
Construction Services Agreement for Lease-l.easeback approved at the February 2, 2008
board meeting.

Contract Amount (GMP): $10,132,317

The District shall ratify the and approve the contract amendment one (1) defining the GMP
for the Cajon Park classroom addition of the Construction Services Agreement for Lease-
Leaseback at the April 1, 2608 School Board Meeting,

DISTRICT:.— .

By (\7@1/{ Lo S~ Date: 12;\\ \(ZM{\%

Bill Clark, AsSistant Superintendent, Business Services

BOARD OF EDUCATION - Dan Bartholomew, Dustin Burns, Allen Carlisle, Dianne Ei-Hajj, Barbara Ryan
DISTRICT SUPERINTENDENT - Lisheth Johnson, Ed.D.

9625 Cuyamaca Street - Santee, California 92071-2674 - (615) 258-2300
63



SLHODLS:

Cajon Park

Caviton Hills

Carhton Ouks Santee School District

Chet F. Hamitt 9625 Cuyamaca Street

£ Creek Santee, CA 92071

Pepper Drive Date: May 16, 2008

Prospect Avenue

Rio Seco NOQTICE TO PROCEED W * ;
Sveamore Canyon & B ITH CONSTRUCTION
Alierpative

Success Prgram Contractor Mame & Address: Douglas E. Barnhart, Inc.

10760 Thornmint Road

San Diego, CA 92127

Atn: Mr. Bric Stenman, President
Phone Number: {838) 385-8200
Fax Number: (858) 385-8201

Project: Phase 1-Sycamore Canyon School Modernization
Santee Scheel District

This letier shall serve as your Notice to Proceed with Base Bid, Addendum 1 & 2. Alternate 1

Work shall commence on_Tuesdav. June 17, 2008 and be fully completed per the phasing plan approved on
February 2, 2008 and within the Contract time stipulated in the Construction Services Agreement for Lease-

Leaseback. The completion date is Wednesday, December 24, 2008,

Other Special Notices or Instructions:
The District is anthorized to direct Douglas E. Barnhart, Inc. to proceed with the work as the project cost,

determined from the Preliminary Guaranteed Maximum Price (PGMP) provided to the District by
Barnbart on May 15, 2008, is less than the budget defined in the Construction Services Agreement for
Lease-Leaseback approved at the February 2, 2008 board meeting,

Preliminary Contract Amount (PGMP): §4,919,.5580

Amount include 3.5% builder’s contingency. Owner contingency and the 10% coptractor’s fee and
insurance is in addition to the values above and is not included. This does not include any ‘Building G
work other then a $100,000 allowance for Mechanical/Electrical upgrades. Alternate 2,3, 4,567, &8
and unit pricing not included in PGMP amount,

Barnhart shall provide the Contract Amount: Guaranteed Maximum Price (GMPF} on May 30, 2008 after
completien of scoping meetings with Arehitect, District, and Subcontractors.

The District shall ratify and approve the Amendment to the Construction Services Agreement for Lease-
Leaseback, Site Lease, and Sublease Agreements, defining the GMP for the Sycamore Canyon Scheol
Medernization, at the June 3, 2008 School Board Meeting.

DiSTREC'I‘;//:Z .

i 4 YIS S o

By \ g (?é'{(’j{} W Date: = //1p/0E
i 7 ,:’

Bill Clark, AssisWuéndMusinéss Services

BOART) OF EDUCATION - Dan Bartholomew, Dustin Burns, Allen Carlisle, Dianne El-Hajj, Barbara Ryan
DISTRICT SUPERINTENDENT - Lisbeth Johnson, Ed.D.

9625 Cuyamaca Street + Santee, California §2071-2674 - {619) 258-2300
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Consent item D.3.2. Amendment to Resolution #0809-22 io Pursue and
Prepared by Bill Clark Obtain New Construction Grant Eligibility for
January 20, 2008 Classroom Additions at Cajon Park, Carlton

Hills, Cariton Oaks, Ric Seco, Pepper Drive,

Chet F. Harritt, and Hill Creek Schoois

BACKGROUND:

The District currently gualifies for new construction funding from the State for unhoused
K-6 and SDC students. The District wishes to transfer this unhoused pupil eligibility to
the 5-8 grade expansion projects planned at seven schools. At its December 16, 2008
meeting the Board adopted Besolution #0809-22 to request new construction grant
eligibility determined at a different grade level than originally allowed. The State Office of
Public School Construction has advised the District to amend Resolution #0809-22 o
state that, “the District certifies that it will utilize higher district loading standards within the
approved district’s teacher contract and which do no exceed 33:1 per classroom, as
described in the District's Excess Grant Usage Plan.”

RECOMMENDATION:

It is recommended that the Board of Education adopt the amended Resolution #0809-22
to use the K-6 grants and SDC grants within the new classroom additions for 5-8 grades:
18-classroom additions at Cajon Park, and 10-classroom additions at Carlton Hills,
Carlton Oaks, Rio Seco, Pepper Drive, Chet F. Harritt, and Hili Creek schools.

This item supports the following District goal:

e Provide facilities that thimizé the learning environment for all students.

FISCAL IMPACT:

Matching funds from the State of California for expansion projects based on Siate per
pupil rates amounts to approximately $6,300,000.

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive learning
environment, and student achievement.

!T\Aotion: j iSecond; chte: i Agenda Item D.3.2.
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RESOLUTION #0809-22 OF THE BOARD OF EDUCATION
OF THE SANTEE SCHOOL DISTRICT
REGARDING USE OF NEW CONSTRUCTION GRANT FUNDS

AMENDED

WHEREAS, the Santee School District (District) received State funds fo provide
school facilities for the projected unhoused pupils at the Santee Schoo! {Unhoused Pupil

Project);

WHEREAS, California Code of Regulations Section 1858.77.3 permits a district to
request new construction grant eligibility determined at a different grade level than the
proposed project that does not exceed the capacity of a project, unless the project
includes a request based on loading standards pursuant to Education Code Section
17071.25(a){2) and any loading standards adopted by the State Allocation Board;

WHEREAS, the Santee School District (District) seeks to request new construction
grant eligibility determined at a different grade level than the originally proposed
Unhoused Pupil Project, to be used for the 18-classroom addition at Cajon Park School
and 10-classroom addition projects at Carlton Hills, Carlton Oaks, Rio Seco, Pepper

Drive, Chet F. Harritt, and Hill Creek;

WHEREAS, the District acknowledges that funds for the purposes of housing the
excess pupils at the K-6 grades in Santee School District are being diverted to the 5-7
grade planned projects;

WHEREAS, the District acknowledges that the State has satisfied its obligation,
pursuant to California Code of Regulations Section 1859.50, to house the pupils receiving
grants for the Unhoused Pupil Project;

WHEREAS, the District plans to house the pupils receiving grants for the
Unhoused Pupil Project in school buildings as defined in Education Code section 17368;

WHEREAS, the District certifies that it will utilize higher district loading standards
within the approved district's teacher contract and which do not exceed 33:1 per
classroom, as described in the District's Excess Grant Usage Plan.

NOW, THEREFORE, the Governing Board directs the Superintendent or his
designee to pursue and cbtain new construction grant eligibility for purposes consistent
with this Resolution.
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| hereby certify the foregoeing is a full, true, and correct copy of a resolution duly and
regularly adopted by the Board at a meeting held on the 20th day of January, 2009 by the
foliowing vote:

AYES:
NOES:
ABSENT:
STATE OF CALIFORNIA )
COUNTY OF SAN DiEGO)) >
|, Barbara Ryan, Clerk of the Board of Education, do hereby certify that the foregoing is a

full, true and correct copy of a resolution duly passed and adopted by said Board at a
regularly called and conducted meeting held on said date.

Clerk of the Board of Education
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Discussion and/or Action ltem E.2 4. Approval of Agreement with Marks, Golia & Finch,
Prepared by Bill Clark LLP for Legal Services Representation

January 20, 2009

BACKGROUND:

Administration reguests authorization to enter info a retainer agreement with Marks, Golia
& Finch, LLP for legal representation. The firm has been providing quality legal services
to the construction industry since 1987, and is known for its professional excellence as
well being included in the exclusive Matindale-Hubbell Bar Register of preeminent

construction and labor/employment lawyers.

RECOMMENDATION:

it is recommended that the Board of Education approve the retainer agreement with
Marks, Golia & Finch, LLP for legal representation.

This recommendation supports the following District goals:

» Provide facilities that optimize the learning environment for all students.
« Pursue actively the funding and resources to fulfill our mission and maintain
fiscai solvency.

FISCAL IMPACT:

An agreement for legal representation with Marks, Golia & Finch, LLP for services to be
provided on an as-needed basis will be funded from the Capitai improvement Program
budget and will be up to $375 per hour. The budget of the Capital Improvement Program
is $128.8 million for nine (9) school modernizations. See attached retainer agreement.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item related to facilities. Ali fiscal resources impact student achievement.

~ Agenda Hem E.2 4. |

i_.Meﬁ,on: ! e lSecond: ;L IVote ,,,,,,,
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ROBERT J MARKS
DAVIDE GOLIA

P. RANDGLPH FINCH JR
JASON R THORNTON
JEFFREY B. BAIRD
CHAD 7, WISHCHUK
STEPHEN J. SCHULTZ +
MARK T. BEMNETT +
LOUIS 4. BLUM
CHRISTINA M. RIMKUS
DAVID § DEMIAN
DAVID W, SMILEY
RACHEL F TAIT
SERNARD F KING 1
NOWELL A, LANTZ
JUSTIN M. STOGER

MARKS, GOLIA & FINCEH, LLF
ATTORNMNEYS AT LAW

3800 HARMEY STREET - FIRST FLOOCR

SAN DIEGOC, CALIFORNIA £2110-2825
TELERPHONE {618} 283-7000
FACSIMILE {619) 293.7382
INTERNET www.mgflip.com
E-#MAIL dgoila@mgilip.com

December 15, 2008

ALLISON N COQPER
ANDREA L. PETRAY

JON F. GAUTHIER, K APL =
DANIELLE C. HUMPHRIES
LHRISTOPHER R. SILLARY
DUSTIN R. JONES
LAURA E. BEATTY
ANDREW M. GIRBSON
RODRIGO F MOREIRA
AJAY C. SHAH

BIANCA V. GARGIA

* OF COUNSEL

+ QF COUNSEL via
MERRILL, SCHULTZ &
BENNETT, LTD.

GUR FILE MUMBER

1331.001

Mr. Bill Clark

Assistant Superintendent
Santee School District
9625 Cuyamaca Street
Santee, California 92071

Re: Retainer Aereement for Representation of Santee School District

Dear Mr. Clark:

We appreciate the decision of Santee School District (the “District”) to retain
Marks, Golia & Finch, LLP. Please forgive the formality of this letter but section 6148
of the California Business and Professions Code requires that we have a written
agreement. The purpose of this letter is to comply with that statute and 1o set forth the

terms of our representation.

1. Description Of Representation And Services. The District has retained
Marks, Golia & Finch. LLFP '

2. Fees To Be Charged. Our fees will be billed on the basis of time
expended at the hourly billing rates of the attorneys, law clerks and paralegals involved.
At the present time, our rates vary from $155.00 to $375.00 per hour for attorneys,
$65.00 to $135.00 for law clerks and $50.00 to $65.00 for paralegals. My current rate is
$350.00 per hour. These hourly rates are subject to change in the future and typically
increase in September of each year, We bill in one-tenth of an hour increments. In order
to deliver cost-effective services, when practical, work will be assigned to other qualified
attorneys, law clerks or paralegals with cither billing rates lower than mine or some
specialized knowledge beneficial to the District.

3. Costs And Expenses. We also charge for expenses and costs necessarily
incurred to perform our services. Examples of these are Secretary of State fees,
California Department of Corporations fees, court filing fees, service of process fees,
deposition court reporter and transcript costs, etc. It is our policy to not charge for minor
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Mr. Bill Clark
December 13, 2008
Page 2 of 4

everyday expenses such as photocopies, postage, facsimiles, mileage, phone expenses,
etc., unless these expenses become beyond the ordinary. For example, extra large
reproductions or photocopying large quantities of documents for discovery, depositions
or trial exhibits, etc., may become costly and we will bill for such expenses.

4, Services OFf Experis/Consultants. It may become necessary to employ
experts or consultants to assist in resolving a matter. We will obtain your approval for
the retention of any such consultants or experts, and you may instruct us in writing at any
time to terminate their services. The fees of experts and consultants will be in addition to
the fees and costs charged for our services. In most circumstances, we will have the
experts or consultants bill the District directly.

5. Client Responsibilities. We have two primary requests of our clients: (1)
that we are kept informed of all information you obtain or discover regarding a matter for
which we are retained; and (2) we receive timely payment for our services and advances.
In this regard, we invoice monthly and expect payment within 20 days. As security for
the payment of our invoices, the District grants us a lien upon any sums recovered {or
which the District is entitled to recover) including any funds in our client trust account.
This lien is in addition to our equitable lien rights.

6. Potential Conflicts Of Interest. Representation by us in a particular matter
is contingent upon clearance of all conflicts of interest checks. The California Rules of

Professional Conduct provide in pertinent part as follows:

Rute 3-310{C):

“We shall not, without the informed written consent of each client:
[%]...[%1 (3) Represent a client in a matter and at the same time in a
separate matter accept as a client a person or entity whose interest in the
first matter is adverse to the client in the first matter.”

Rule 2-310(EX:

“We shall not accept employment adverse to a client or former client
where, by reason of the representation of the client or former client, the
member has obtained confidential information material to the employment
except with the informed written consent of the client or former client.”

Here, as discussed at our initial meeting, we represent many contractors, and our
livelihood depends on our continuing ability to represent clients in numerous legal
matters. In order to preserve our ability 1o represent clients in legal matters that arise in
the future, including matters which may be directly adverse to the District, by signing this
agreement, the District agrees we may terminate our representation of the District at any
time if the District or another of our clients refuses to sign a concurrent representation
conflict waiver required by Rule 3-310(C)3). Similarly, in any matter in which we may
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Mr. Bill Clark
December 15, 2008
Page 3 of 4

he adverse to the District, the District agrees we may represent the client adverse to the
District unless the District makes an affirmative showing we obtained confidential
information from the District by virtue of our representation of the District which could
be used against the District in the case in which a conflict is claimed. Before consenting
to our representation on these terms, we recommend you consult with counsel.

7. Disclaimer Of Guarantees. It is impossible for us to make any guarantees
regarding the successful termination of a matter and all expressions relative to the merits
of the District’s positions are only matters of our opinion and do not constitute a

guarantee of a particular result.

8. Client Contact. It is our practice to furnish our clients with copies of all
important pleadings and/or correspondence and to give verbal or written status reports
from time to time concerning the progress of our representation. We encourage you 10
contact us if you have any questions concerning the status of our representation.

9. Termination Or Withdrawal. The District has the right to tenminate our
services at any time. We may withdraw from representation upon reasonable written
notice to enable the District to secure other counsel due to: (1) the dissolution of our
firm; (2) the discovery of evidence that your claim, suit or position lacks merit; {3) your
non-cooperation or material breach of this agreement; and/or (4) the discovery of an
irreconcilable conflict of interest. In the event of termination or withdrawal, we may
make and retain a duplicate file, and the District agrees to pay for all costs of duplicating
and transferring the files. Similarly, if at any time, during or after our representation, the
District requests its client files, the District agrees we may make and retain a duplicate
file, and the District agrees to pay for all costs of duplicating and transierring said files.

10.  Arbitration. Any dispute relating to fees and costs due pursuant to this
agreement shall, at the District’s discretion and upon timely demand, be submitted 10
binding arbitration before the San Diego County Bar Association pursuant to California
Business and Professions Code section 6200, et seq., or should that organization decline
to arbitrate the dispute, before the State Bar of California pursuant to California Business
and Professions Code section 6200, et seq.

Subject to the foregoing requirements of California Business and Professions
Code section 6200, et seq., any controversy or claim arising out of or relating to this
agreement shall be resolved by binding arbitration before the American Arbitration
Association by a single arbitrator in San Diego, California, in accordance with the
Commercial Rules of the American Arbitration Asseciation prevailing at the time of the
arbitration and judgment on the award may be entered in any court having jurisdiction.
The right to appeal from the arbitrator’s award, any judgment entered, or any order made

is expressly waived.
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Mr. Bill Clark
December 15, 2008
Page 4 of 4

11.  Conclusion. To confirm this letter accurately reflects our complete and
mutual understanding as to the terms of our agreement, please date, sign and return an
original agreement in the enclosed addressed and stamped envelope. A duplicate original
is enclosed for you. Thank you for the opportunity to be of service.

MARKS, GOLJA & FINCH, LLP

Enclosures

DXG:smt/DXG49661

AUTHORIZATION AND CONSENT:

1 have read and understand this retainer agreement, and understand 1 may seek
independent counsel before signing this agreement. 1agree to the above terms.

Santee School Disirict

Cmet

; e L PP LR
Signature: »  lho M L N NN
Printed Name: Lot L ey

P S
i ""f kS
T]ﬁe: ;‘--w.a,-_‘k,ﬁ o
Dated: S A o 1

Marks, Golia & Finch, LLP is authorized to accept direction as to the representation of
the District from the following individuals:

5 P L 5 \E e e
I W S Ve v

e - O e o
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P RANDOLPH
FINCH JR.

DAVIDE
GOLIA

JASON R,

ROBERT J.
THORNTON

MARKS

Marks, Golia & Finch, LLP fulfills the legal needs of the
construction industry from the boardroom to the courtroom.

MARKS, GOLIA & FINCH, LLF HAS SERVED
the construction industry since 1987, rep-
resenting prominent contractors through-
out the state. The firm's clients include
many of the ENR Top 500 contractors,
including several from the Top 10 in
specialty categories. But, the firm prides
itseif on its ability to cater to the needs
of the largest and smallest companies.
From bid protests to claim resolution,
new entity formation to transfer/dissolu-
tions, wage-and-hour disputes to union
activity, and site development to litiga-
tion—the firm has its clients covered, and
its depth of knowledge helps make their
businesses more successful. The firm has
received the AV rating from Martindale-
Hubbell® and is listed in The Bar Register
of Preeminent Lawyers in construction
and labor/employment law.

Attorneys P. Randolph Finch Jr, Davide
Golia, Robert J. Marks and Jason R.
Thornton are named in this edition of
Super Lawyers®, with Golia and Marks
named to the Top 50. Finch, Golia, Marks
and Thornton were also named in the 2007
inaugural edition of Southern California
Super Lawyers - San Diego Edition.

The firm is an active member of the
Associated General Contractors of
America, San Diego Chapter Inc.

MARKS, GOLIA & FINCH, LLP

3900 Harney St., First Floor

San Diego, TA 92110

PH: (619) 293-7000 » FX: (619) 293-7362
mgflip.com

Reprinted from the Mey 2008 issue of San Digge Super Lawyers® magazine.
©2008 Key Professional Media, inc. Reprinted with permissson. A% Rughts Reserved. Super Lawyers® is a registeced trademark of Key Professianal Media, fnc
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Overview

Since 1987, the firm has been providing guality legal services to the construction industry. in the beginning, the firm's focus
was representation of construetion industry clients. However, the firm has steadily expanded its practice 1o meet client needs.
As a result of developing its practice in the areas reguired fo service the broad needs of the construction industry, the firm's
practice expanded beyond the construction industry and now includes the areas of business and commercial litigation,
business and commercial transactions, labor and employment law, insurance defense, insurance coverage, government and
reguiatory law, real estate, inteliectual property, personal injury, and {rusts and estates. The firm serves as general counsel (o

many of its clients.

The firm is committed to provide the best possible service to its clients in all areas. This goal is a focus in hirlng new attorneys
and in all facets of the firm's practice. The firm's successful representation of clients is refiected by the firm representing many
ciients continuously since the year the firm was founded, and being regularly called upoen by the Associated General
Contractors of America, and other industry organizations and their members for tegaf advice, guidance and representation.

As its clients have expanded into other parts of the state and country, so has the firm's practice. The firm has litigated cases
throughout California, Arizona, Nevada and in Washington D.C., and has attormeys admitted to practice in the state courts of
California, Coloradoe, Florida, Nebraska, Pennsylvania, New Jersey, New York, Texas and Virginia, and numerous federal
courts throughout the counfry. The firm has aiso structured cross-border buginess transactions and represents several
Canadian based businesses. Regardiless of venue, the firm's practice has been and wili remain quality legal representation.

Marks, Golia & Finch, LLP has received Martindale-Hubbell's highest rating in recognition of the firm's professional excellence
and highest level of skill and integrily, and the firm is listed in the exclusive Martindale-Hubbell Bar Register of preeminent

Construction and Labor/Employment lawyers.

l @ w 5@ Lexishexis
[ L.._“":} m/ Martindaly Hubbst
Ball REGISTER Peer Review Rated

o — Fios FMLE] Ftaraards A0 Lagu Abiity

MARKS
GOLIA

FIWCH 3900 Harney Street, 1st Floor, San Diege, TA 82110 §19-283-7000 www.mgflip.com
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Discussion and/or Action llem £.3.1. Report on Energy by Design incentives
Prepared by Bill Clark Capital improvement Program
January 20, 2009

BACKGROUND:

During these difficult fiscal times, the Facilities & Modernization department wouid like to
share good news and successes whenever possible.

San Diego Gas & Electric Company (SDG&E) offers incentive monies for construction
projects utilizing energy-efficient lighting and mechanicatl equipment. District-staff and the
design team have worked closely with SDG&E representatives on our school designs and
the final plans have been submitied to SDG&E for an energy design audit and review.
The incentive amounts for all Capital Improvement Program (CIP} projects are $687,042.
Upon construction completion, SDG&E representatives will verify that the equipment has
been installed as designed and the District will receive an incentive check that will be
used to offset utility expenses.

63340 _ Cajcm-Pa.rk'Mocfemization ﬁ © $69,259.00
63341 . Cariton Hills Modernization © $60,182.00. | 1023} 201,213 | 181
63411 . Carlton Hills Ten Classroom Building | $35994.000 | 662 | 107,795 §: . 74
63343 . Cariton Oaks Modernization $94,474.00 | 1904 | 286447 1 69 |
63412 | Carlton Oaks Ten Classroom Building 333}374;_'0'{_)% 4639 ; 100,099 124
EXXXX Chet F. Harritt Modernization . $86,181.00 1987 1. 252,920 3,470
EXXXX : Hill Creek Modernization $94,774.00 200.8 | 288,252 -87_"
63342 Rio Seco Madernization $92,761.00° | 1948 279,598 |- 462
63410 Rio Sece Ten Classroom Building $35,487.00 .6i.5 10‘6,597. i 57
63344 Sycamaore Canyon Modernization $84,545.00 | 172.8. | 258,006 =51
Totals $687,042.00 1,416 2136929 | 2,586

The annual kW savings of 1,416 kW is the real promise of the CIP program.

RECOMMENDATION:

it is recommended that the Board of Education authorize the acceptance of design
incentives from SDG&E and use of the moneys in the continuation .of CIP projects to
meet the long range energy savings goals of the District.
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This recommendation supports the following District goals:

e Provide facilities that optimize the learning environment for all students.
¢ Pursue aclively the funding and rescurces to fulfill our mission and maintain
fiscal solvency.

FISCAL IMPACT:

The fiscal impact of incentive funds of $687,042 will be applied, with Board approval,
towards the reduction of energy expenses and the reduction of kW usage for reduction of
energy usage.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item related to facilities. All fiscal resources impact student achievement.

Motion: § iSecanc%: ! ’Vote; ! i A-genda Hem E.3.1. %
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Discussion and/or Action ltem £.3.3. Approval of Tritlipo Architect for Architectural
Prepared by Bill Clark Services to Complete Phase il Schools

January 20, 2008

BACKGROUND:

At its October 7, 2008 meeting, the Board of Education approved Trittipo Architecture
and Planning for architectural services to support the District's Capital improvement
Program and a memorandum of understanding (MOU) betwsen the District and Trittipo

was approved.

District legal counsel reviewed and approved the coniractual agreement which replaced
the MOU with Trittipo. The new contract has received careful review from Tony Fuiton
(Bond Performance Auditor), Tim Garfield (District legal counsel), Eric Hall and
Associates (Facilities consultant), and the San Diego County Office of Education.

On November 4, 2008 the Board approved Trittipo Phase [ fees of $1,0566,912.
Administration is returning to request Board authorization to proceed with Trittipo Phase i
work estimated at a total of $2,540,763.562.

RECOMMENDATION:

It is recommended that the Board of Education approve Phase Il work with Trittipo
Architecture and Planning for an estimated total of $2,540,763.52.

This recommendation supports the following District goals:

¢ Provide facilities that optimize the learning environment for all students.
e Pursue actively the funding and resources to fulfill our mission and maintain
fiscal solvency.

EISCAL IMPACT:

Architect fees for Phase il (four schooi projects) total $2,540,763.52, pius reimbursable
costs are within the Capital improvement Program budget. The budget of the Capital
Improvement Program is $128.8 million for nine (9) school modernizations, and this cost
will be funded from CIP funds, Prop R bond proceeds, and State modernization matching

funds,

STUDENT ACHIEVEMENT IMPACT:

Strong, positive relationships exist between overall building conditions, a positive learning
environment, and student achievement,

| secona: | lvote: | ] Agenda item £.3.3.

IMotion: | .
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